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Early Years (continued)
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APPROVED RESOLUTION 87-2

"URGING THE SHARING OF FINGERPRINT
IDENTIFICATION INFORMATION THROUGH AUTOMATED
FINGERPRINT INFORMATION SYSTEMS

(Introduced by the Executive Committee)

WHEREAS, fingerprint evidence {5 one of the best means law enforcement
apeacieg have of {dentifvino. nnnrehendine. nroserutine. and  ranviectine

Community Support
1987
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Early Years (continued)

YILING FEE: 15.00
- BY: BRIAN HUTCHINS
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e ‘ ARTICLES OF INCORPORATION
T ansss of
m A WBSTERN IDENTIFICATION NETWORK, INCORPORATED

The undersigned, for the purpose of forming a non-profit

corporation under the laws of the State of Nevada, Nev.Rev.Stat.

$8 81.290~.340 (1987), hereby adopt the following Articles of
Incorporation.

ARTICLE I.

The organization shall be known as the WESTERN IDENTIFICA-

TION NETWORK, INC., hereinafter referred to as "WIN."

ADMYMATD TT

WIN Is Born
71988
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- Early Years (continued)

WIN’s 1st CEO
1988-1996

Bill Keller
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Early Years (continued)

Capability ACOS

ACOS: Identification Services
Criminal Tenprint Workflow v
State-Of. th e.Ar t Civil Tenprint Workflow v
AFIS Tenprint Image Upgrade v

Forensic Services

Forward Latent Services 4
Reverse Latent Services 4
Latent Functions
Latent Maintenance Function v
71989
Cost per SID $1.78
MTG



Early Years (continued)

Early WIN
Membership
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Early Years (continued)

Recognized
Innovation

© Ataska, CALIFORNIA, IDAHO,
WesSTERN IDENTIFICATION NETWORK

The Council of State Governments
1992

INNOVATIONS AWARD

In Recognition of Excellence and
Innovation In the Administration of
State Government
Nevapa, Orecon, Utad, WasuiNGTON, WYOMING

(,'/#,44 (* ",
Chaiman, CSG

N
President, CSG/

Executive Director, CSG

W

( Management
Consultants



Early Years (continued)

Standards Begin fo
Emerge
1993
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- Early Years (continued)

Leadership | \
Organization [
Established é 55

1991
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Early Years (continued)

LE Records Gain
Importance
71993
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Early Years
WIN as of 1996

=  WIN has accomplished what hadn’t been done before.
» Made AFIS accessible and affordable to member states.
» Created an interstate AFIS network.

= The value proposition remains clear.

= Cost per SID: $1.28.

= WIN membership is increasing.

= ACOS technology is aging.

M t
12 énagemen
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Middle Years
1996-2001

WIN CEO
1996-2001

13 Management
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Middle Years (continued)

Alaska DPS
Transitions

Operations to WIN
7998
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Middle Years (continued)

Capability ACOS AFIS21

Identification Services

Criminal Tenprint Workflow

Civil Tenprint Workflow

Tenprint Image Upgrade

SN

NIST Image Request

Cross-Jurisdictional Searches

SN S

WIN Works

Forensic Services

Forward Latent Services

Reverse Latent Services

AN

AN

Through AFIS21

Latent Functions

Latent Maintenance Function

Migration to

Tactical Services

TPIS Workflow

NIST/IAFIS

Administrative Services

Test Transaction Workflow

System Management Functions

Standards

Archive Functions

Tenprint Data Storage

1998-2002

Latent Data Storage

AN

Other

Manual Tenprint Functions

AN

Computerized Criminal History
(CCH) Interface

Inbound Search Service

M
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- Middle Years (continued)

Il Compact
Established
71998
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Middle Years (continued)

Department of Justice

Federal Bureau of Investigation

CRIMINAL JUSTICE INFORMATION SERVICES (CJIS)

ELECTRONIC FINGERPRINT TRANSMISSION
SPECIFICATION

JANUARY 1999

EFTS Published
71999
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- Middle Years (continued)

IAFIS Launched
71999

Integrated Automated
Fm;.,crprmt Identification
System

1ArD

18 Management
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- Middle Years (continued)

Staffed for In-House
Expertise and Service
Circa 2000

19 Management
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- Middle Years (continued)

9/11/2001
Increases National
Focus on Information
Sharing

20 Management
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Middle Years
WIN as of 2001

= WIN

» 8 central site members.

» 8 staff members.

A4

>

A4

4 federal members.

» 2 Interface members.

A4

>

A4

2 applications.

» 1st system migration.

= FBI provides national standards and leadership.

» Nationwide AFIS network.

» New, higher standards service.

» National standards for interstate exchange.
= WIN’s Year 2000 cost per SID: $1.12.

21



Latest Era
2002—-Present

WIN’s Current CEO
2002-Present

Ken Bischoff
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Latest Era (continued)

2004
Federal Members
Depart WIN
Attributed to new
IAFIS and JABS

23 Management



Capability
Identification Services

ACOS

AFIS 21

Latest Era (continued)

Global

Criminal Tenprint Workflow

Civil Tenprint Workflow

Tenprint Image Upgrade

v
v
v

NIST Image Request

Cross Jurisdictional Searches

AN R A AN

SENAAS

Forensic Services

Migration fto

Forward Latent Services

Reverse Latent Services

AN

AN

Global Platform

Latent Functions

Latent Maintenance Function

‘ 2004-2008

Tactical Services

TPIS Workflow

RPIS Workflow

Administrative Services

Test Transaction Workflow

Archive Functions

Tenprint Data Storage

Latent Data Storage

AN

Other

Manual Tenprint Functions

Legacy Conversion Workflow

Legacy Validation Table Download

CCH Interface

Inbound Search Service

AN R A AN
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Latest Era (continued)

WSP Joins WIN
2008

u N N
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Latest Era (continued)

= Return to core mission.

= Adopt standards and follow FBI’s lead.
= Create transparency and accountability.
= Outsource expensive expertise.

= Cut costs.

= Raise fidelity of contract management.

WIN Sets New
Strategy
2005

26 Management



Latest Era (continued)

WIN Competitively

Procures New ABIS
2010-2012

Step 1

-

\_

Preparation

Compliance »

Review

~

)

~

Step 6

)

Step 2 Step 3 Step 4 Step 5
e N [ N N [
Proposal Vendor Best e Identification
. . Final Offer
Scoring Interaction . of ASB
Solicitation
- | RN . RN N\
( 2a. ) 3a. Orals and
Cost Demos
I I
2b. 3b. Usability
| Management | Benchmark

2c.

| Technical |

2d.

| References |

27




Latest Era (continued)

FBJ Deploys NG/ 1. Operating.
Increments . pam prin
2011-2014 4. RAP Back.

DRAFT 5046.018/306286 28 oo



- Latest Era (continued)

= Accuracy.
= Standards-based technology.
= Technology architecture.
» Service-oriented architecture.
» Active-active disaster recovery.
= Procurement.

= Contract service-level management.

WIN Establishes
Industry Best

Practices
2014

29 Management
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- Latest Era (continued)

WIN Staff
2.5 Full Time
Employees
2014

30 Management
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Latest Era
WIN as of 2018

8 central site members.

2.5 staff members. N = , '
1 interface member. - e e u '. .

- W= 'Esnn N
State-of-the-art ABIS. (@ s

Peer-leading:

» Architecture.

» Capabilities in operation.

» Contract management.

» Service transparency, reliability, support.
Alignment with FBI.
WIN’s cost per SID: $0.48.

Contract for operations and continuous sustainment through 2031.

31 Management



